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EXECUTIVE SUMMARY

Following is a summary of pertinent Texas Property Tax Code sections that indicate the elements required by law
for a reappraisal plan.

Written Reappraisal Plan
Passage of Senate Bill 1652 at the 79" regular session, amended Section 6.05 of the Texas Property Tax code by
adding subsection (i) to read as follows:

(i)

To ensure adherence with generally accepted appraisal practices, the board of directors of an
appraisal district shall develop biennially a written plan for the periodic reappraisal of all property
within the boundaries of the district according to the requirements of Section 25.18 and shall hold
a public hearing to consider the proposed plan. Not later than the 10 day before the date of the
hearing, the secretary of the board shall deliver to the presiding officer of the governing body of
each taxing unit participating in the district a written notice of the date, time, and place of the
hearing. Not later than September 15 of each even-numbered year, the board shall complete its
hearings, make any amendments, and by resolution finally approve the plan. Copies of the
approved plan shall be distributed to the presiding officer of the governing body of each taxing unit
participating in the district and the comptroller within 60 days of the approval date.

Plan for Periodic Reappraisal
Senate Bill 1652 amends Section 25.18, subsections (a) and (b) to read as follows:

(@)
(b)

Each appraisal office shall implement the plan for periodic reappraisal of property approved by the

board of directors under Section 6.05 (i).

The plan shall provide for the following reappraisal activities for all real and personal property in

the district at least once every three years.

1) Identifying properties to be appraised through physical inspection or by other reliable means of
identification, including deeds or other legal documentation, aerial photographs, land based
photographs, surveys, maps and property sketches;

2) Identifying and updating relevant characteristics of each property in the appraisal records;

3) Defining market areas in the district;

4) Identifying property characteristics that affect property value in each market area, including:

A. The location and market area of property;

B. Physical attributes of property, such as size, age, and condition;

C. Legal and economic attributes; and

D. Easements, covenants, leases, reservations, contracts, declarations, special
assessments, ordinances, or legal restrictions;

5) Developing an appraisal model that reflects the relationship among the property characteristics
affecting value in each market area and determines the contribution of individual property
characteristics ;

8) Applying the conclusions reflected in the model to the characteristics of the properties being
appraised; and

7) Reviewing the appraisal results to determine value.
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Ochiltree Appraisal District

2025 — 2026 Reappraisal Plan

Introduction

Scope of Responsibility

The Ochiltree Appraisal District has prepared and published this reappraisal plan and appraisal report to provide
our Board of Directors, citizens, and taxpayers with a better understanding of the district's responsibilities and
activities. This report has several parts: a general introduction and several sections describing the appraisal effort
by the appraisal district. This document serves as a summary of the appraisal process planned for 2025-2026 at
OCAD; details regarding the process of appraisal in the district are explained more fully in the OCAD appraisal
manuals.

The Ochiltree County Appraisal District (CAD) is a political subdivision of the State of Texas created effective
January 1, 1980. The provisions of the Texas Property Tax Code govern the legal, statutory, and administrative
requirements of the appraisal district. The Ochiltree Appraisal District has its own board of directors, appointed by
the taxing units within the boundaries of Ochiltree County, constituting the district's governing body. The chief
appraiser, appointed by the board of directors is the chief administrator and chief executive officer of the appraisal
district.

The appraisal district is responsible for property tax appraisal and exemption administration for nine (9) jurisdictions
or taxing units in Ochiltree County. Each taxing unit, such as the county, city, school, junior college, water district,
etc., sets its own tax rate to generate revenue to pay for operating budgets and public services such as police and
fire protection, public schools, road maintenance, courts, and water and sewer system. Our appraisal district also
administers various types of property tax exemptions such as those for homeowners, the elderly, the disabled,
disabled veterans, charitable or religious organizations, pollution control, minimum value, and vehicles used to
produce income that are also used for personal use. We, in addition, maintain records on abatements, tax deferrals,
historical designated properties and public improvement district (PID) boundaries and Tax Increment Reinvestment
Zone (TIRZ) values.

Except as otherwise provided by the Texas Property Tax Code, all taxable property is appraised at its “market
value” as of January 1%t. Under the tax code, Sec 1.04(7), “market value” means the price at which a property would
transfer for cash, or its equivalent, under prevailing market conditions if:

» Exposed for sale in the open market with a reasonable time for the seller to find a purchaser:

» Both the seller and the purchaser know of all the uses and purposes to which the property is
adapted and for which it is capable of being used and of the enforceable restrictions on its use; and

» Both the seller and purchaser seek to maximize their gains and neither is in a position to take
advantage of the exigencies of the other.

The Texas Property Tax Code defines special appraisal provisions for the valuation of residential homestead
property (Sec. 23.23), productivity (Sec. 23.41), real property inventory (Sec. 23.12), dealer inventory (Sec 23.121,
23.124, 23.1241 and 23.127), nominal value (Sec 23.18) or restricted use property (Sec 23.83 and 23.93), low
income housing (Sec 23.215) and allocation of interstate property (Sec 21.03). The owner of real or personal
property inventory may elect to have the inventory appraised at its market value as of September 1% of the year
preceding the tax year to which the appraisal applies by filing an application with Chief Appraiser before August 1st
of the preceding year requesting that the inventory be appraised as of September 1% (Sec 23.12(f)).
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The Texas Property Tax Code, Section 25.18, requires the appraisal district to implement a written plan to update
appraised values for real property and personal property at least once every three years. The written plan is adopted
by the appraisal district's boards of directors as required by Sec 6.05 in the Texas Property Tax Code. The district's
current policy is to conduct a general reappraisal of real property at least every three years.

Any reference to a specific work plan contained in this document is to be considered tentative for OCAD. The work
plan assumptions are made with the understanding that there are no natural disasters or new legislative
requirements that will require the district to reallocate resources necessary to complete the normal work plan to
address these possible high needs areas. These work plans are made under the assumption that there will be an
ample supply of market data, and/or verifiable market activity in the district in order to conduct a reappraisal of
properties.

Property Damaged in a Disaster Area

In the case of a disaster in which part or all of the area declared by the governor as a disaster area falls within one
or more of the taxing entities in this CAD, and in the event that one or more of the entities (by vote of its board)
authorizes a reappraisal pursuant to Section 23.02 of the Texas Property Code, this appraisal office will complete
a reappraisal of the affected property as soon as practicable.

The following data will be included on the appraisal records in accordance with requirements of the law:

1) The date of the disaster;

2) The appraisal value of the property after the disaster; and

3) If not all taxing entities authorize the reappraisal, a listing of those to which the reappraisal applies.
Cost for the reappraisal will be borne by the taxing entity or entities that authorized the reappraisal. In a case in
which more than one entity is involved, the cost will be charged proportionately to each based on the percentage
the preceding year's total dollar amount of taxes for each entity bears to the total of all the entities’ taxes which are
requesting the reappraisal.

If property that is damaged in a disaster is reappraised as described above, the governing body shall provide for
prorating the taxes for the year/years in which the disaster occurred according to the methods described in Section
23.02(d) of the Texas Property Code.

Personnel and Organization

The Chief Appraiser is primarily responsible for overall planning, organizing, staffing, coordinating, and controlling
the district operations. The QOchiltree Appraisal District staff consists of 5 full-time employees. The appraisal staff

for all types of properties in the district which have not been contracted with a third party appraisal firm are as
follows:

Appraisal Function:

Julia Morales Mendez — Chief Appraiser RPA, RTA, CCA (Commercial,
Residential, Mobile Homes, Agriculture, Business Personal)

Marlee Jones — Appraiser (Commercial, Residential, Mobile Homes,
Agriculture, Business Personal)

Lorena Ceniceros — Appraiser (Mobile Homes, Residential, Business
Personal)

Support Function (Input):
Lorena Ceniceros —Ownership, Input

Loretta Mick, RTA—Collections, Input
Lissette Pallares, Receptionist—Exemptions, Collections input
Cristal Tarango---Collections, Input

The district operates with a philosophy of “team work” and our mission is to uphold and enforce the Texas Property
Tax Code and to be public servants to the community in a fair and equitable manner. The district promotes the
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highest standard of ethical conduct as described by the Texas Depariment of Licensing and Regulation and
maintains the confidentiality of specific information as mandated by the Texas Property Tax Code.

The day-to-day operation of the district is, as stated, overseen by the Chief Appraiser with support personnel who
plan, organize, direct and control the business support functions related to human resources (including staff
education & training), budget, finance, records management, purchasing, fixed assets, facilities, postal services,
and tax collection. The Appraisal function staff is responsible for the valuation of all real and personal property.
The property types appraised include residential, commercial, business personal, and manufactured housing. As
explained later in this document, industrial, and oil and gas properties are appraised by an external appraisal firm.
The Information Technology function comprises systems analysis and application, records maintenance,
information assistance to the public, programming, and production. During 2025-2026, the IT function will be
outsourced. The district's appraisers are registered with the Texas Department of Licensing and Regulation, and
have earned or are in the process of earning the Registered Professional Appraiser (RPA) designation. A minimum
of 30 hours of continuing education units must be taken every two years which include classes on Ethics and
Uniform Standards of Professional Appraisal Practices (USPAP). Additionally, all appraisal personnel receive
extensive training in data gathering processes used in fieldwork and statistical analyses of all types of property to
ensure equality and uniformity of appraisal of all types of property. The Chief Appraiser meets regularly with staff
to introduce new procedures and regularly monitors appraisal activity to ensure that all personnel are following
standardized appraisal procedures.

Field inspections are carried out by the field appraisers and or the Chief Appraiser as directed by the Chief
Appraiser. The field appraisers or Chief Appraiser physically inspect areas required by the reappraisal cycle, check
all existing data, work building permits, take photographs of improvements, draw plans of new improvements for
entry into the computer, and recheck any property on which a question or problem has arisen. Other duties may
be required and will be executed upon direction of the Chief Appraiser. Data entry of field work notes and sketches
is performed by appraisal district staff.

Data

The Ochiltree Appraisal District is responsible for establishing and maintaining approximately 32,300 real, oil and
gas, and personal property accounts covering 975 square miles within the Ochiltree County boundaries. This data
includes property characteristics and ownership and exemption information. Property characteristic data on new
construction is updated through an annual field effort and in cooperation with the code enforcement offices of the
City of Perryton. Property characteristic data on existing property is maintained through a field review and
inspection. Sales are researched through various means including the district's sales letter, new construction
reports, account review through field inspection, telephone conversations, or visitation in the office. General trends
in some classifications of property are acquired through various sources, internal surveys conducted by district
personnel, questionnaires to buyer, seller, current owner and vendors.

Agricultural Valuation Process

The Texas Constitution (Art. VIII, Sec. 1-d-1) provides for the special valuation of “open space land devoted to farm
or ranch purposes.” In 1991, legislation was passed which allowed productivity appraisal for land used to manage
indigenous wildlife.

At OCAD, agricultural or productivity value is based on the land’s capacity to produce crops or livestock instead of
its value on the real estate market. Although this lower value reduces the taxes on the property, a “rollback” of
these taxes takes place when the land is no longer used for an agricultural purpose. The rollback recaptures with
interest, the taxes saved for the three years preceding the change in use.

OCAD has an Agricultural Appraisal Advisory Board which meets annually to provide valuable information used by

the Chief Appraiser in calculating 1-d-1 productivity values. Cash lease and share lease information are used to
determine productivity value. This information is collected annually during the Agricultural Appraisal Advisory Board
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meetings. The final productivity value for any given year is based on a five-year average of cash lease and share
lease information.

All applications for agricultural valuation are reviewed for accuracy and may generate a field review and inspection
before being input in the software system. Additional reviews are done as needed and on a three-year rotation
basis.

Approaches to Value

Cost Approach

The cost approach to value uses cost data in an appraisal of market value and is based upon the economic principle
of substitution. The cost approach typically drives value by first calculating replacement cost new (RCN) and then
deducts depreciation in all its forms to arrive at current market value. At OCAD, the cost approach is used for most
business personal property, for industrial and utility property, for unique properties and any other property for which
value can most accurately be derived by using this approach.

Market or Sales Comparison Approach

The market approach to value uses data available from actual transactions recorded in the market place itself such
as sales of comparable properties from which a comparison to the subject property can be made. This approach
is used in OCAD for valuation of most residential, some commercial, and most land properties. Its main drawback
is that a number of reliable sales is needed in order fo produce accurate comparisons. In the absence of sales,
one of the other methods will need to be used instead.

Income Approach

The income approach to value is best used for any type of income producing property. It is calculated by adjusting
gross rent/income from the property for vacancy and other expenses and then capitalizing the resulting net
operating income. In this district, it is the approach used for mineral properties, some multi-family residences, and
some commercial properties

Highest and Best Use

The concept of highest and best use, as applied at OCAD, is important and provides conclusions that guide the
appraiser in applying the three approaches to value of real estate. Simply stated, the highest and best use of
property is the reasonable and probable use that supports the highest present value as of the date of the appraisal.
The highest and best use must be physically possible, legal, financially feasible and productive to its maximum.
The highest and best use of residential property is normally its current use. (Also see note on residential
homesteads and Section 23.01(c) of the TPTC under “Treatment of Residence Homesteads” in the text below.)
Residential valuation undertakes reassessment of highest and best use in transition areas and areas of mixed
residential and commercial use. In transition areas with ongoing change, the appraiser reviews the existing residential
property use and makes a determination regarding highest and best use. Once the conclusion is made that the
highest and best use remains residential, further highest and best use analysis is done to decide the type of residential
use on a neighborhood basis. As an example, it may be determined in a transition area that older, non-remodeled
homes are economic mis improvements, and the highest and best use of such property is the construction of new dwellings.
In areas of mixed residential and commercial use, OCAD appraisers review properties on a periodic basis to determine
if changes in the real estate market require reassessment of the highest and best use of a select population of properties.
At present, because of the stagnant economic situation in the county, this analysis may not be mandated as often asin a
growing, changing economy.

Performance Tests

Property appraisers are responsible for conducting ratio studies and comparative analysis. Ratio studies are
conducted on property located within certain neighborhoods or districts by appraisal staff. Ratio studies have six
basic steps:



! Determination of the purpose and objectives

2. Data collection and preparation

Comparing appraisal and market data

Stratification

Statistical analysis

Evaluation and application of the results

In some cases, if there are not enough sales, independent appraisals may be used as indicators for the market.

(9]

a U =

Sales Ratio Studies

The sales ratio and comparative analysis of sold property to appraised property forms the basis for determining the
level of appraisal and market influences and factors for a neighborhood. This information is the basis for updating
property valuation for the entire area of property to be evaluated. In reappraisal it is used in the determination of the
need for reappraisal, identification of problems with appraisal procedures, to calibrate models used to derive
appraised values, to review and re-gvaluate appraisals, and to assist in market analyses.

Field appraisers, in many cases, may conduct field inspections to ensure the accuracy of the property descriptions

at the time of sale for the study. This inspection is to ensure that the ratios produced are accurate for the property
sold and that appraised values utilized in the study are based on accurate property data characteristics observed
at the time of the sale. Also, property inspections are performed to discover if property characteristics have changed
as of the sale date or subsequent to the sale date. Sales ratios should be based on the value of the property as of
the date of sale not after a subsequent or substantial change was made to the property after the negotiation and
agreement in price was concluded. Properly performed ratio studies are a good reflection of the level of appraisal
for the district.

In the OCAD, ratio data is generated by the software system, and these figures in conjunction with the use of MS
Excel spreadsheets aid appraisers in analyzing and utilizing the data in the reappraisal process.

Independent Performance Test

The State Comptroller's Property Tax Assistance Division (PTAD) conducts a bi-annual property value study (PVS)
of each of the school districts and the Appraisal District. As a part of this bi-annual study, the code also requires
the Comptroller to:

o Use sales and recognized auditing and sampling techniques;

» Review the district's appraisal methods, and standards and procedures to determine whether the district
used recognized standards and practices;

» Test the validity of school district taxable values in the district and presume the appraisal roll values are
correct when values are certified; and,

» Determine the level and uniformity of property tax appraisal in the district.

The methodology used in the property value study includes stratified samples to improve sample representativeness
and techniques or procedures of measuring uniformity. This study utilizes statistical analysis of sold properties
(sales ratio studies) and appraisals of unsold properties (appraisal ratio studies) as a basis for assessment ratio
reporting. For the Appraisal District, the reported measures include median level of appraisal for accuracy in smaller
samples; coefficient of dispersion (COD) for the measure of appraisal uniformity and equity; the percentage of
properties within 10% of the median, the percentage of properties within 25% of the median, and price-related
differential (PRD) for properties overall which measures bias reported by category: A - residential, B - multi-living
unit property, C - unimproved land, D - value of agricultural land and F1 - commercial improved property. The study
also includes L1 - business personal property.

Annual Studies are developed for the independent school district located entirely within the district boundaries and
the two independent school districts located partially within the district boundaries. The preliminary results of this
study are released in January in the year following the year of certification. The final results of this study are certified
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to the Education Commissioner of the Texas Education Agency (TEA) in the following July of each year for the
certified year under study. This outside third-party ratio study provides additional assistance to the Appraisal District
in determining the areas of market activity or changing market conditions.

OCAD’s Plan for Application of Code Requirements for Reappraisal

Identifying properties to be appraised (Section 25,18(b)(1))

The code section cited above mandates that the Appraisal District adopt a reliable means of identification of all
properties subject to taxation in the district. Following is a brief description of how the OCAD plans to implement
this mandate for the various types of property that we appraise.

Residential Property

This Appraisal District will use several means of identifying residential properties that need to either be listed for the
first time, or reappraised for one reason or another. These include examination of the following: deeds or other
legal documents and surveys that are filed at the Ochiltree County Clerk's Office; building permits issued by the
City of Perryton and the City of Booker; correspondence received at the district office; information gleaned from
appraiser field inspections and drive-outs; information from fee appraisers; information from taxpayers themselves;
and reports of new 911 addresses.

The appraisal district also has a GIS map that, in conjunction with other discovery methods, can be used to identify
properties that may not be accounted for in our system and that should be considered for inspection and possible
addition.

If it is discovered that a property needs to be re-evaluated and inspected, the fact is that it will be noted in the
software system by showing a “task” pending on that property. This is a reminder to the appraiser that the property
needs to be re-inspected for possible value adjustment/addition. The tasks in the system will be reviewed before
the Notices of Appraised Value are sent out and again before tax statements are prepared.

Land (Vacant Lots—Commercial and Residential and Rural Land)
There are several factors that influence land values as listed in the IAAQ's Property Assessment Valuation manual.
These include size, shape, topography, soil type, location, frontage, and zoning restrictions.

Resources that will be used by the Appraisal District in identifying these properties include plat maps, GIS maps
with Google Earth feature, topographical maps, information from taxpayers and deeds and other legal documents
filed at the Ochiltree County Clerk'’s Office.

Any adjustments to the land parcels will also be adjusted in the GIS mapping system so that in the future, appraisers
have updated information to work from in identifying new and/or updating old properties.

Commercial Property

In terms of commercial sales data, Ochiltree Appraisal District receives a copy of the deeds recorded in Ochiltree
County that convey commercially classed properties. Those deeds involving a change in commercial ownership will be
entered into the sales information system and researched in an attempt to obtain the pertinent sales information. Other
sources that will be used are “assumed name” changes recorded by the County Clerk, local newspapers, and regional
and national real estate and financial publications.

For those properties involved in a transfer of commercial ownership, a sales file is produced which begins the research
and verification process. The initial step in sales verification involves a questionnaire, which will be mailed to both parties
in the transaction (Grantor and Grantee). If a questionnaire is answered and returned, the documented responses will
be recorded in the computerized sales database system. If no information is provided, verification of many transactions
will then be attempted via phone calls to parties thought to be knowledgeable of the specifics of the sale. Other
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sources to be contacted are the brokers involved in the sale, property managers or commercial vendors. In other
instances, sales verification will be obtained from local appraisers or others that may have the desired information.
Finally, closing statements are often provided during a hearings process; the actual closing statement is the most
reliable and preferred method of sales verification.

Industrial and Utility Property

The OCAD has contracted with Pritchard & Abbott. to appraise industrial and utility properties within the district,
and the firm will be responsible for identifying properties in this category. Their reappraisal plan for these categories
is added as an addendum to this document.

Business Personal Property

There are four different personal property types appraised by the district's personal property section: business
personal property accounts, leased assets, vehicles and aircraft, and multi-location assets. At this writing, there are
approximately 1900 business personal property accounts located in Ochiltree County.

Appraisers in the district plan to identify new business personal properties by using resources such as websites for Texas
Sales Tax Permits, Texas State Comptrollers Corporation search, TxDot website for heavy moving permits, telephone
directories (on line and in book form), the Just Texas Commercial registry for commercial vehicles, our local newspaper
The Perryton Herald, county filed assumed name certificates as well as information from commercial developers.
Additions are also identified as the renditions are worked each year.

The information gleaned in this review of resources will then be evaluated and decisions will be made as to which
businesses need to be marked in the computer system with a pending “task” and inspected by an appraiser.

Mobile Homes

Identification of mobile homes occurs in several ways at OCAD: by appraiser field work in which the appraiser uses
the prior year's mobile home listing as a basis to verify the existing mobile homes and in the process discovers the
new ones that are not listed; by sales documents received; and by information from the state web site. Appraisers
will field inspect all areas of the district in search of new additions as well as the movement of mobile homes that
were already on the roll.

Mineral Interest Property

OCAD has contracted with Pritchard & Abbott; Inc. to appraise all mineral (category G) properties within this district
for the period covered by this report. This being the case, they will be responsible for identifying properties in this
category. Their appraisal plan for these categories, including their identification methods, is attached to this as an
addendum to this document.

Identifying and Updating Relevant Property Characteristics (Sec. 25.18(b)(2))

Residential Property

Property characteristic data on existing and new residential property will be mainly obtained from field review and
inspection. As pending “tasks” in the system are reviewed by the appraiser and field inspections made,
characteristic data will be noted on worksheets or cards internal to the system. This data may include, but not be
limited to construction type, quality of construction, measurement of structures, percent completion of structures,
and any other characteristic that in the judgment of the appraiser, would affect the value of the property. New
construction characteristics may be obtained from examination of builder blue prints.

The updated data will then be entered into the software system either by the appraiser himself/herself or by support
personnel tasked with data input.
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Land (Vacant Lots—Commercial and Residential and Rural Land)

Land characteristics will be identified using information from legal documents and maps as well as from inspection
by appraisers. Characteristics will be notated on worksheets or cards or input directly in the software system,
making corresponding notes in the note area of the parcel record. Since land characteristics directly affect value,
much care will be taken to correctly identify and note them. Any input necessary to make adjustments to land
characteristics may be made by the appraiser or given to support staff for input.

Industrial and Utility Property

OCAD contracts with Pritchard & Abbott; Inc to appraise industrial and utility properties in the district and they will
be responsible for identifying pertinent characteristics of the parcels which they appraise. The firm will also make
the necessary updates for these additions/changes. At present, they make the updates in the Sigma system, then
the totals from this system are electronically transferred to our software system. OCAD appraisers and support
personnel will make spot checks of some accounts to ascertain accuracy and integrity of data.

Commercial Property

Characteristics that affect value for commercial property include location; physical attributes such as size, age, and
condition; any legal restrictions such as easements, covenants, leases, reservations, contracts etc.; and economic
attributes. These may become apparent during field inspections or they may be identified by examination of legal
documents, blue prints, information from taxpayers, or local area publications.

Business Personal Property

Characteristics of business personal property usually are made apparent during identification and discovery as
described under the first section above, but are also noted during any field inspections that are made. Often drive-
outs will indicate needed changes or additions to characteristic data. Some of the information that is needed in
order to correctly value BPP (according to IAAQ's Property Assessment Valuation) includes the type of property.
BPP in this district is characterized as inventory, machinery and equipment, furniture and fixtures, vehicles, trucks,
signs, communication towers, and billboards. Notation will also be made as to whether part of the property is
intangible in nature. Also, an appraiser must ascertain the quality, density, original cost, age, condition, year of
acquisition and how long the property is expected to last. The data will be collected for those properties which are
taxable with procedures as outlined in OCAD's Business Personal Property Manual, and support staff will input the
data to the appraisal software system.

Mobile Homes

Characteristics that affect value for mobile homes include year, make, size, identifying numbers, and condition of
the home. OCAD will_collect this information from bills of sale, the state web site, or from information provided by
the taxpayer; the information will then be inputted to the software system. As the field inspection is made each
year, characteristic data may be corrected or added.

Mineral Interest Property

OCAD has contracted with Pritchard & Abbott; Inc. to appraise all mineral (category G) property within the district.
They are responsible for identifying characteristics of mineral property as well as inputting them and maintaining
ownership data. At present, they use a Miner/Legacy system to appraise and maintain mineral records, including
any characteristics such as well operators, well depths, age of well, field, and formation. Values and pertinent
characteristics will be uploaded electronically into OCAD's software system periodically.

Defining Market Areas in the District (Sec. 25.18(b)(3))

The Texas Property Tax Code, Section 25.18, requires the appraisal district to implement a written plan to update
appraised values for real property and personal property at least once every three years. The written plan is adopted
by the appraisal district's board of directors as required by Sec 6.05 in the Texas Property Tax Code. The district's
current policy is to conduct a general reappraisal of real property at least once every three years. The proposed
reappraisals are subject to market conditions and possible unforeseen events.
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1. Reappraisal Areas - Three-Year Cycle: The CAD is divided into three areas. Each year, all real,
residential and commercial property within one of the areas will be reappraised, regardiess of any ratio study
report finding. The parcel counts as indicated below show parcels appraised by OCAD and not the parcels
appraised by Pritchard & Abbott; Inc. These areas are identified as follows:

a. Area One: All Sections of land East of Highway 83 and South of Highway 15 within Ochiltree County,
including that portion of H&TC Survey Block 43 that lies West of Highway 83, and also including that
portion of the City of Perryton, the City of Booker, the Town of Twitchell and the Town of Huntoon
that lie within these boundaries. There are approximately 2800 parcels in this area to be completed
in 2026.

b. Area Two: All Sections of land West of Highway 70 and South of Highway 15 within Ochiltree County,
Texas, including the strip of T&NO Survey, Block 13 that lies East of Highway 70, and also including
that portion of the City of Perryton, The Town of Farnsworth and the Town of Waka that lie within
these boundaries. There are approximately 4300 parcels in this area to be completed in 2027.

c. Area Three: All Sections of land North of Highway 15 within Ochiltree County, Texas including that
portion of the City of Perryton and Booker that lie within these boundaries.
There are approximately 2100 parcels in this area to be completed in 2028.

2. Annual Ratio Reports: In addition to the three-year reappraisal cycle stated above, ratio studies may be
performed annually to determine areas or categories of properties within OCAD which need to be reappraised
in the current year. If an area falls below percentages required by law, that area will be reappraised in the
current year, without regard to whether it falls in the current year reappraisal area or not.

Residential Property
For residential property appraisal purposes, market areas in OCAD are as follows:

o All Rural Residential Categories D & E

o Portion of Booker that is in Ochiltree County

o City of Perryton including fringe areas

e Farnsworth

o Waka
Neighborhood analysis involves the examination of how physical, economic, governmental and social forces and other
influences affect property values. The effects of these forces are also used to identify, classify, and stratify comparable
properties into smaller, manageable subsets of the universe of properties known as neighborhoods. In the above listed
market areas, submarkets exist and are referred to as neighborhoods. In the district, these neighborhoods often run along
subdivision or addition boundaries, especially in the newer developments. Neighborhoods in rural, less populated areas
are not as easily identified.

The process of setting neighborhood boundaries is known as delineation. Neighborhoods have previously been field-
inspected and delineated based on observable aspects of homogeneity. Neighborhood delineation is periodically
reviewed to determine if further neighborhood delineation is warranted such as when sales ratios are run on the reappraisal
area and it is discovered that the boundaries need to be changed. OCAD's plan includes renewing and possibly re-
delineating portions of the reappraisal areas if needed during this next biennium. Whereas neighborhoods involve similar
properties in the same location, a neighborhood group is simply defined as similar neighborhoods in similar locations.

Land (Vacant Lots—Commercial and Residential and Rural Land)

The market areas for vacant lots and rural land in OCAD follow the same boundaries as mentioned above under
residential property. It is also true with land and vacant lots that submarkets or neighborhoods with similar
characteristics will also be apparent. Commercial vacant lots may be grouped depending on how close they are to
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the major commercial/industrial centers of the City of Perryton; residential vacant lots will generally be grouped the
same as the residential property surrounding it.

Highest and Best Use Analysis: Another major consideration in identifying market area boundaries for land is the
consideration of the principle of Highest and Best Use. The highest and best use of property is the reasonable and
probable use that supports the highest present value as of the date of the appraisal. The highest and best use must
be physically possible, legal, financially feasible and productive to the maximum. The highest and best use of
residential property is normally its current use. Land valuation undertakes reassessment of highest and best use in
transition areas and areas of mixed residential and commercial use or in areas of agricultural use that are near the city
limits. OCAD appraisers will review properties in these areas during their reappraisals to determine if changes in the
real estate market require reassessment of the highest and best use of a select population of properties.

Commercial Property

The neighborhood and market areas are comprised of all commercially classed properties located within the
boundaries of this appraisal district. It may be necessary in some areas of the district to break the larger market area into
smaller subsets or neighborhoods or economic groups. In actuality, because of the small size and limited number of
commercial properties in this district, these groupings may not be practicable; they are used in this district when
they add integrity to appraised values.

Economic areas, however, can be important in OCAD. Economic areas can be defined by each of the improved
property use types in them (apartment, office, retail, warehouse and special use) based upon an analysis of similar
economic or market forces. These include but are not limited to similarities of rental rates, classification of projects,
date of construction, overall market activity or other pertinent influences. Economic area identification and delineation by
each major property use type is the benchmark of the commercial valuation system. All income model valuation (income
approach to value estimates) is economic area specific. Economic areas are periodically reviewed to determine if
delineation is required, though because of the present economic downtum, we anticipate little or no change during the
period of this report.

Industrial and Utility Property

The appraisal of industrial and utility property has been contracted by OCAD to Pritchard & Abbott, Inc. Market
areas for utility property and pipelines are usually national in scope and are defined using sources available to our
third-party appraisers.

Business Personal Property

Business Personal Property market is defined as comprising all business personal property within the boundaries
of the district, unless it is determined that a wider market exists (such as regional or statewide) for the particular
type of property. This results because market value for business personal property is determined by the use and
design of the property, using concepts such as “value in use,” "value in exchange,” and “trade-level values.” Hence
the need arises in some cases to expand the market area.

Mobile Homes

Because of the nature and mobility of mobile homes, the market area for this type of home in OCAD is the whole
county.

Mineral Interest Property

Mineral Interest Property in the district is contracted to Pritchard & Abbott; Inc. to be appraised; minerals are unique
and market area may be defined by irregular geographical areas.
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